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Management kaut
Hyeolx
« MIO onuavTIKn SIGKPION N OTTOIA LPICTATAI OTO

TTAQICIO TNG S10IKNONG KAl TS OPYAVWONC €ival N
SIapopPA avAapeca OTnY AoKNoN ToL Management

KAl TNG NYEOIaC.
« Eival cagec OTI N NYETIA YIA VA €ival ATTOTEAECUATIKN
KAl 1I810ITEQA ETTOIKOSOUNTIKA SIAPEQEI CNUAVTIKA ATTO
TNV TOTTIKN AOKNON TOL Management oTo TTAQICIO
TV EOYATIAKWY XWPWV.




« [10 va aoknBei N NYECIA UE TOOTTO ETTAWPEAN KAl
ATTOTEAECHATIKO &€V ApKEl HOVO TO mManagement.

« AC S00UE OUWC AVAALTIKOTEQA TI KAVEI O NYETNG KA Tl
£iVal ALTO TTOL TOV SIAPOPOTIOIEI ATTO TOV MANager -
TTOOIOTAUEVO.

« O NYETNG TO TTOPWTO TTEAYUA TTOL OPEIAEI VO KAVEI
eival N oOBAANWYN EVOS OPAMATOG KAI N TTOOOTITIKN
evOG oxediov S§paong. AuTO onuaivel TTOC Ba TTPETTE
va SIaUOPPOEl Eva OPANA TO OTTOIO VA PETASWOEN
OTOLC OLVEPYATEC TOL KAI VA TO ETTIKOIVVNOEI E
TOOTTO KATAVONTO, WOTE VA TO LIOBETHOOLV.



e )TN OLVEXEIQ ATTAITEITAI N SNnUIovPYiIa opadag kal
KAAOL CLVAICONUATIKOL KAIUATOC, WOTE OAOI VA
VIGBOOLV OTI AVNKOLYV O€ HIA KOIVOTNTA TTOL ETTISICKEI
TOV KOIVO ALTO OTPATNYIKO OTOXO.

¢ O NYETNC ETTIKOIVVEI TO OPAPA TOL, TO PETASISEI,
SiapopPVEl TOLG OPOLG CLHMETOXNG Kal
OLVEPYIAG HE TOLG CLVASEAPOLG TOL, EUTTVEEI KAl
KivnToTrolEl, EAEyXel TNV e€ENIEN KAl TNV TTOPEIA TOL
épyoo Kal £ISIKOTEPA EiTE CIVTCI|.I£i[5£I EITE EMITTANTTEI
EKEI TTOL Xp£ld§£TC|l TOLG cuvspyqng TOVL.
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« Eival 1Siaitepa onuavTKO VIA £vav NyETN VA
SIaUOPPWOEl £va 1ITXLPO oLOTNHA AlV UECT OTOV
EOYAOIAKO XWOEO KAl VA EUTTVEVTEI TOLC CLVEPQYATEC
TOL VA AEITOLPYNOOLYV EVEQYNTIKA PJECTO OTO CLOTNUA
AQLTO.

« Aiec OTTC n aAAnAgyyon, n Sikaioovvn, n
alokpdria, n EUIMIOTOOLVN, N EVTINOTNTA, N
OLVEPYATIKN KOLATOLPA ATTOTEAOLY PACIKG
OLOTATIKA MIAC ATTOTEAECUATIKNG NYETIKNG

OLUTTEQIPOPAC.
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e AVTIOETA, N TOTIKN SIEKTTEPAI®ON TV KABNKOVT®V
amo TNV MAELPA EVOS Mandager O OTTOIOC ATTAWG
TTOOIOTATAI, O€ TTOAAEC TTEQITITAOEIC ATTOSEIKVLETAI
uia oTeipa Aeitovpyia n otroia vToPabuilel TNV
AVATITLEN TNC NYETIKNG OLUTTEQIPOPAC OTO XWPEO TNG
£EoYaoiac.

« AULTO SNUIOLEYEI CNUAVTIKEC SLOAEITOLPYIEC HECT
OTOULG EQPYATIAKOLG XWPOLGS, APoL Siveral Eupaon
MEPICTOTEPO OTN Siaxeipion Kal TNV TOTTIKN
Siektrepaicdon Kal Alyotepo otnv avamntoén piag
SNUIOLPYIKNG OTPATNYIKNS OTO XWPO TG ¢pyaciag.




AIAQOPEZ METAZY
NMPOIZTAMENOQY KAI HTETH

MPOIZTAMENOZ HFETHZ

Awopiletan amd Beopuikr) apyn. AvadelkvieTal amd TIg Sladlkaoleg Kol Toug
OUVEPYATES TOU.

Baoiletar otnv tumkr] eéoucia mou MeiBel kot ot cuvepydteg tou akoilouBouv
amoppéel and tn Béon tou- Sloknukr NBeAnuéva kat TipoBupa .
Tupapida.

EAéyyxet otnpllopevog otnv tutikn €§ouoia. Ta kaBrikovta eKTANpWVOVTaL EVOUVELSTTA.
Epnvéer doPo. Mpokalel ektipnon).

MAG 0T0 pUaAO KoL OV TUTIKT Aoyikr]. MA@ otnv kapdld kat oto ocuvaloBnua.
KepdiCel tnv epmotooivn.

Aéyetou kat Stayelpiletal tnv untdpyovoa  Kawvotopel kot avolyet Spopoug
KQTAOTOON. KaLVOUPYLOUG.







O1 mnyeg dvvaung Tov Nyétn
0TO XWQO TNG EQYAOLAG

Eival onuavTiko va KatavonooLPE TTWG O NYETNG Sev
ETMRAAANETAI OTOLG CLVEQYATEG TOL PECA ATIO TNV I0XO
TTOL TOL Sivel N BEoN N TO TLTTIKO AEIWPA TTOL EXEN
KATOAGPBEL.

ALTO ONUAIVE TTWG N NYETIKI) COPTTEPIPOPA Eival KATI
TIEPICOOTEPO ATTO TN BECH TTOL KATTOIOG £XEI OTNV
IE0APXIA. MTTOPEI TOAYUATI KATTOIOG AOY® TNG TUTTIKAG
OEoNG TTOL KATEXEI VA PTTOPEI VA PEPVEI O TTEPAG TN
AEITOLEYIA PIAG ETTIXEIONONG N EVOG EPYATCIAKOL XWPOU.
ALTO OPWG &€ ONUAIVE TIWG AOKE ATTOTEAECUATIKN
nyeoia.

Eival avaykaio AOITTOV va emMonUAvVOLUE TI Eival ALTO TTOL
Sivel oTOV NYETN TN SLVAUN VA EMRAAAEI TN BEANCN KAl TO
OPAPA TOL e TPOTIO TTEIOTIKO, WAOTE Ol CLVEPYATEG TOL VA
TOV AKOAOLOOVLY NBeANUEVA, ABIaCTA Kal oLVEISNTA.



O1 TTNYEC SLVAUNG TOL NYETN TTNYAdOLY ATTO TNV
EMPPON TTOL AOKE PECTW TNG TTOOTWTIIKOTNTAG KAl
TNG $0A0NG TOL TTAVW OTOLS CLVEPYATEC TOVL.

[oOKEITAlI OTNV OLOIA YIa TNV IKAVOTNTA TOL Va
ernEeadel TIC OTACEIS KAl TIS AVTIANWEIS TV AAAGDV
ME TPOTTO TTOL ALTOI 8a Tov akoAovOovLV NBeAnuEva
Kal mpodvuua.

Mia GAAN oNUAVTIKN TTNYN SLVAUNG TOL NYETN €ival N
KaTtoxn Kai acknon e§ovoiag.

[TOOKEITAI OLOIACTIKA YIA TO TOTKO SIKAIWHA TTOL
KATEXEl KATTOI0G OTO va SIoIKEl Kal va amogaaoidel,
S1KAi®MA TO OTToI0 ATTOPPEElI ATTO TO OECTHIKO TOL
POAO aAAQ Kal ammo Tn O€0n TOL KATEXEI OTN
S101KNTIKN 1EpaApXia.



« TEAOC, oNUAVTIKN TTNYN SLVAUNG TOL NYETN ATTOTEAEI N
IOXLG TOL va emPAAAEl TR OEANON TOL, e TOOTTO TTOL
Ol OCLVEPYATEC TOL VA cLUPEPICOVTAI TO OPAUA KAI TN
OTOATNYIKN TOL NBEANUEVA, TTOOBLUA KAl
ATTOPACIOTIKA.

« H &Vvaun TOL NYETN ATTOTEAEI OLOIACTIKA €VA PECO
ETTIROANC, XWPIC OUWC N ETIROAN ALTN VA YiveTal
AVTIANTITA ATTO TOLC CLVEPYATEC TOL WC TTAPARIAcn
TV PACIKWV Alv, TTAPAdoXwV KAl TTIOTEVW.
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